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Value Stream Mapping Analytics
Uncover and quantify your high value projects  

Actionable Analysis
Get Better Results by leveraging software that tells you things you don’t already know... to provide actionable information.  
SigmaFlow’s  value stream mapping software lets you use the most valuable process analysis techniques for any situation.
    

Consistent Event Execution
Improve project consistency, learning curves and self-sufficiency by powering your tools with SigmaFlow Coach™.  Coach uses a 
graphical roadmap as the basis for a project workspace.  The roadmap answers what to do next and ensures tools are applied in a 
defined sequence and sufficient level of detail.  Roadmaps can be created or purchased for any procedure-based methodology 
and/or to replicate a best practice project.  Standards and Consistency are brought to the Ideation process.

Effective Enterprise Project Identification 
Get a web-based portfolio view of improvement ideas with SigmaFlow Insights™. Select projects on the basis of facts.  SigmaFlow 
VSM™ identifies real root causes so that most appropriate project improvement methodology can be assigned:  8D, 5S, LSS, or “just-
do-its”. Creating end-to-end Enterprise Value Stream maps enables easy identification of processes to improve, replicate and control.

The power of SigmaFlow’s integrated Lean tools can be extended from 
the individual user to project teams and the entire enterprise.

Maximize your existing work by easily incorporating analysis to your diagram. 
VSM™ eliminates tedious importing by working in native Visio 2003 & Visio 2007.    

Bring Process Analysis to Any Visio Diagram

Enterprise Project Selection
Evaluate the highest priority projects
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Uncover & quantify projects with process analysis
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Whenever there is a product for a customer, there is a value stream. The challenge lies in seeing it.

SigmaFlow VSM™ & Simulator Process Analyzer™  deliver the analytics to discover and quantify 
these opportunities.  

”“
– Learning to See,   Mike Rother & Jim Shook



SigmaFlow’s software delivers standards, consistency, and productivity for company-wide
process management, project management, project execution and governance. 

T  800.663.0585      E  moreinfo@sigmaflow.com       W  www.sigmaflow.com/vsm
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Discrete Event Simulation
Simulator Process Analyzer™ (Upgrade)
Quickly test alternatives, risk-free, at virtually no cost. 

Integrated with SigmaFlow VSM, Simulator PA contains 
Distributions and Individual/Pooled Resources by skill level, 
with Workflow logic. Reports include: Results Summary, 
Detailed Transactions, Trials Comparison and Profit & Loss 
Summary.

Lean Benchmarking
Determine if your process is Lean or Fat. The diagnostic 
interprets your current state data and provides you with 
recommendations on how to become Lean.

Value Stream Mapping
Identify bottlenecks and sources of productivity loss with 
stacked Workload Balancing Graphs. The VSM Scorecard 
makes it easy to identify the root causes of your constraints 
and test feasibility of potential remedies.

Cycle-time Variability Modeling
Extend Six Sigma to Lean 
Capture actual cycle time data, (not just averages) and 
apply leading Six Sigma calculations to make the precise 
changes needed to understand the impact of variability in 
order to improve processes.

Value Analysis
Identify where you’re spending money, but not getting value 
for the effort. Uncover where your greatest waste occurs.  This 
automatic scorecard helps to quickly identify and prioritize 
improvement opportunities.  

Process Analysis Capabilities


