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About SigmaFlow 

Finance  

Manufacturing  

Energy  

Healthcare  

Retail  

Services  

Government  IRS 

SigmaFlow delivers standards, consistency and productivity, using  

 Template -based Architecture for Process and Project Execution.  

Founded 2002.      200+ Customers.    30,000+ Users.  
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Insights Project,  methodology templates and tools 

•4 

Enabling the execution of  óeach projectô  to be better  than the last 
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Demonstration 

Project Portfolio Management 

 Idea Management: 

• Capture / Evaluate / Prioritize 

• Convert into a Project 

 Project Execution: 

• Online Roadmap Workspace with 

Task-specific Reference & Tools 

• To-Do’s with Tracking 

• Tollgate Approvals 

• Project Finances & Approvals 

 Dashboards: 

• Enterprise 

• Individual 

 Reports: 

• Standard 

• Custom:  Create / Schedule 

• Published Views Reporting 

Database 

Templates:    

 DMAIC 

 Lean Event 

 PMI Project Management - IPEC 

 Best Practice Transfer 

 

Integrated Toolkits: 

 Inputs / Outputs integrated between 

tools 

 SigmaXL Statistics 

 VSM with Scorecard 

 Business Process Simulation 
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Confirm our understanding of your needs 

 Executives 

• Strategic Project Selection 

• Dashboards and Reports 

 PMO 

• Project Portfolio Management 

• Program Management 

• Financial Management 

• Resource Management 

• Resource Forecasting 

• Approval Workflows 

• Idea Management 

• Configurable Solution 

 End-user 

• Roadmap Templates 

• Task-specific References and Tools 

• Integrated Process Analysis Tools 
•7 
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Insights Project Management Solution Overview 

Reports Projects Suggestions 

Project Identification Project Workspace Analytical View 

External Capture of 

Ideas 

Online Project 

Workspace 

Tollgates 

Task To-Do 

Tracking 

Task-specific 

guidance 
Standard Portfolio 

Reports:  
- Project Status 

- Resource Forecasting 

- Finance Summary 

- Training 

- Template Execution    

Analysis 

Custom Reports: 
- Reporting Database 

- Ad-Hoc Report Writer 

- Excel 

- Your BI Tools 

Finances / Metrics  

Process Analysis 

Toolkit 

Settings 

System Configuration 

System / Project 

Configurations 

Role-based 

Permissions 

Groups / Users 

Organization 

Settings 

Project Templates 

Finance Templates 

/ Currencies 

Custom Fields 

Convert to Project 

Approval Workflow 

Document 

Versioning 

Filtering / 

Searching 

Reports 

Scheduling & 

Distribution 

Enterprise 

Dashboard 

Configurable 

submission criteria 

Approval Workflow 

Evaluate against 

Strategy 
Timesheets 
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Suggestion Management 
 

Capture, Evaluate and Prioritize  your Project Candidate Ideas 
 

Differentiator Benefits Snapshot Unique Capabilities 

Broad Idea 

Capture 

Everyone in the company can submit 

an improvement suggestion. 

Idea Hopper can be accessed external to the solution and 

is not limited to only named-users. 

Configurable 

Submission 

Form 

Streamline your idea evaluation 

process with configurable suggestion 

submission criteria. 

Suggestion Form can be configured by administrator to 

collect information for more effective suggestion evaluation 

and prioritization. 

Configurable 

Evaluation 

Consistently evaluate and prioritize 

improvement suggestions. 

Benefit vs. Effort evaluation criteria can be       
administrator configured.  

Approval 

Workflow 

Reduce administrative effort by 

streamlining the suggestion    

evaluation process. 

 Suggestion evaluation workflow 

 Approval notifications, alerts, and audit trail for 
suggestion evaluators and submitters. 

Project 

Assignment 

Reduce administrative effort by 

managing the conversion of a 

suggestion into a project. 

 One-click conversion of a suggestion into a project. 

Project Managers receive “Home Page” notifications. 

Idea 

Dashboards & 

Reporting 

Reduce administrative effort with 

efficient portfolio organization and 

retrieval of resource information. 

 Opportunity Dashboard module provides bubble chart 

comparison of the Idea’s Benefit, Effort and Value. 

 Standard Report:  Benefit vs. Effort 

 Custom Reports:  Design your own reports 

 DataMart Reports:  Interface ideas captured from 

Insights with other systems. 
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Benefit vs. Effort with radius = value 
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Suggestion Management 

1 
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Everyone can submit a suggestion 

Approval Workflow and  Audit Trail. Consistent Evaluation 
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Project Assignment 
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•11 

Methodology Roadmap, or Transferring a Best Practice 
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Methodology Templates 

Defined 

 

 

 

 

1. Templates provide Structure, 

Standards & Consistency: 

a. Illustrate “what to do next” 

b. Comprehensive, yet provides    

needed flexibility 

 

2. Task-specific Knowledge Transfer 

& Tools: 

a. Make References more usable and 

accessible: 

 Only the relevant info  

 Just-in-time 

 One-click access 

b. For answers not in the references… 

Task-specific Discussion Forums 

enable structured Capture and one-

to-many Sharing of Tacit Knowledge 

•12 

What? 

    When? 

        How? 

Project Execution Template – Benefits 

 

 

 

Reducing project cycle-time, broadening mentor span of influence, 

and continuously improving the improvement process are uniquely 

enabled by Templates with Task-specific references and tools. 
 

a. Several customer’s credit templates for Reducing project 

cycle-times by 25% by reducing non-value added activities: 
 Researching what to do next,        

 Rework,  

 Finding and Organizing files,  

 ‘Analysis Paralysis’… 

 

b. Broadens Mentor’s span of influence                                      

from the traditional 1-to-10, to greater than 1-to-20. 
 Increased Self-Sufficiency enabled by Task-specific references 

 ‘One-to-Many ‘ Knowledge  Transfer, enabled by Templates. 

 

c. Continuously Improving the improvement process 
 Analyze Template Task ‘planned vs. actual’ duration times, to identify 

needs for improved examples or revise  times. 

 Link valuable discussions to Template Tasks 
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Project Workspace  

Defined 

 

 

 
  

Team members execute their project 

work from within Insights Project 

because it is easier than working 

around the solution…   provides all 

needed information in one view: 

• What to do (Template Roadmap) 

• Task-specific Guidance, Examples 

and Tools 

 

Being a Project Execution solution, 

enables reporting to occur effortlessly 

in the exhaust, eliminating update 

burden for team members.   
 

(Where as competing solutions’ work is 

done outside the application, with 

updates made after-the-fact.) 

•13 

What? 

    When? 

        How? 

Project Workspace – Benefits 

 

 

 

A project workspace that combines Knowledge 

Transfer with Project Execution enables: 

• Productivity 

• Fewer errors and inefficiencies 

• Better results 

 
IDC Research 

determined: 
• 15 - 25% of knowledge 

worker time is spent actively 
searching information. 

• < 50% of the searches are 
successful. 

• Study estimates that a 
company employing 100 
knowledge workers loses 
$600,000 in lost time. 

SigmaFlow Customer 

Testimonial: 
“We conservatively estimate 
client resource savings of up to 
25% per project in the time 
value of project savings.” 

 
Greg Brue, President and CEO, Six 
Sigma Consultants 
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Methodology-Templates and Project Workspace 

Compress project cycle-times 

 by improving self-sufficiency, and reducing rework and non-value added times. 
 

Differentiator Benefits Snapshot Unique Capabilities 

Template Library Improve project execution speed and 

quality with Fit-for-purpose Templates 

that integrate Knowledge Transfer 

with Project Execution. 

Common Template types: 

 Continuous Improvement projects 

 Product Development projects 

 Project-based core business processes 

 Transferring Best Demonstrated Practices 

Authoring Quick and easy authoring. Two step process:   

1.) Organize and sequence the methodology tasks by: 

importing a MS Project file, or drawing the roadmap 

using a drag-n-drop process mapping tool.  

2.) Uploading relevant references, examples, and tools, (to 

enable task-specific Knowledge-Transfer) 

Easy to Use Employees execute their work within 

the system because it is easy and 

more effective.    
 

“Make the right way the easy way”. 

 One-click access to relevant knowledge and examples. 

 Project status is updated from the project workspace, 

avoiding the need for after-the-fact status updates. 

 Tools and Tollgate Report-out presentations can be 

linked to the methodology tasks to improve execution 

and reduce errors.  

 Quick and easy assignment of task To-Do’s. 
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Project Workspace / Execution 

1 
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Task-specific Guidance and Tools 

Quick work assignments, with tracking Select your ‘fit-for-purpose’ template 

Project Execution ‘Standard Work’ 
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Template-Based Project Execution 
 

Executing each project better than the last. 
 

Differentiator Benefits Snapshot Unique Capabilities 

Proactive Quality Design quality into the project 

execution process with task-specific 

guidance.  

 Methodology roadmaps create ‘Standard Work’ for 

project execution with Task-specific guidance, examples, 

and tools. 

Resource 

Forecasting 

‘Crystal Ball’ 

Know who has capacity.  Resource Forecast report calculates who has capacity, 

and who is overloaded. 

 Non-project Time Sheets integrate with Resource 

Forecast 

Task-level 

Scheduling 

Improved accountability.  Template-based architecture enables easy and efficient 

task-level planning. 

Projected Dates Eliminate ‘White Space’ between 

project tasks. 

 Unique Dates Engine enables proactive task alerts and 

reminders for effective scheduling and communications.   

Project Summary 

Email 

Improve communications by emailing a 

comprehensive PDF status report to all 

stakeholders.  

 Project Overview displays current project information on 

a single form:  Status, Metrics, Finances, Risks, 

Proposed Solutions, and Comments.  

Efficient 

Tollgates 

Access to all project evidence.  A significant advantage of teams working in the system is 

that toll gate reviewers have complete access to all 

deliverables and versions. 



Copyright © 2010 SigmaFlow. All rights reserved., CONFIDENTIAL content, not to be redistributed without express SigmaFlow permission. 

Insights Project Management Infrastructure 

User Dashboard: 

1. Manage your projects by exception 

2. View project Status, Risks, Actions & Metrics. 

Tollgate Approval Workflows: 

1. Streamline tollgate reviews 

2. Retain audit history 

Financial Approval Workflows: 

1. Manage financial approval process 

2. Lock approved amounts 

Project Roadmap: 

1. View list of sequenced tasks, status and dates 

2. Task-specific References and Tools 

Project Documents: 

1. One-click access to all project documents 

2. Full version control 

Project Summary: 

1. One-click access to Project Summary 

2. Email Status Report to Team members 

Project Management Infrastructure provides:  project workspace, reporting and 
feedback loop for Continuous Improvement. 

•17 
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Resource, Skills & Training Management 
 

Quickly and efficiently know Resource availability and loading. 
 

Differentiator Benefits Snapshot Unique Capabilities 

Resource 

Forecasting 

Enables the efficient deployment of 

employees, without burdening them with 

tedious timesheets. 

 Portfolio review of resource loading in weekly buckets 

with drill-down into individual project and task details. 

 Uncompleted tasks automatically roll-forward to the 

next week and retain successor relationships. 

 Time-Sheets are available for non-project time 

scheduling. 

Resource 

Profile 

Associating the skills unique to each 

resource enables quick identification of 

expertise. 

 Associate employee with organizational hierarchy and 

your custom fields (Skills, Expertise, other) 

 Track employee training and certification dates, skill-

level, and scores.   

Resource 

Dashboards & 

Reporting 

Reduce administrative effort with 

efficient portfolio organization and 

retrieval of resource information. 

 Enterprise Dashboard modules: 

 Training certification by type and timeframe 

 Resource loading by weekly time frame 

 Standard Reports: 

 Resource Forecasting 

 Training plan vs. completed, skills and other 

reports 

 Custom Reports:  Design your own reports 

 DataMart Reports:  Integrate Insights resource data 

with other enterprise systems. 
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Resource, Skills & Training Management 
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Financial Management 
 

Robust Financial Capabilities. 
 

Differentiator Benefits Snapshot Unique Capabilities 

Portfolio 

Financial 

Tracking 

Reduce the administrative effort,     

using ‘fit-for-purpose’ project financial 

Templates. 

Insights Project supports: 

 Multiple Finanical Template variations, and still provides 

consolidated portfolio reporting. 

 Planned, Quantified, and Actual Categorizations 

 Record project financials in local currency, and single 

currency consolidated financials.   

Financial Audit 

Process 

Reduce administrative effort for the audit 

group and improve financial confidence. 

 

 Auditors receive financial approval  request notifications 
on their ‘Home Page’ and via email with links back to 
the project finance tab.  

 Financial approval audit trail.  

 Approved financials are locked from additional change. 

Financial 

Dashboards & 

Reporting 

Reduce administrative effort with 

efficient portfolio organization and 

retrieval of financial information. 

 

 Net Income Dashboard module for cumulative 

Planned, Quantified and Realized. 

 Flexible Standard Finance Report:  Select your own 

columns, currency and date range. 

 Custom Reports:  Design your own reports. 

 DataMart Reports:  Integrate Insights resource data 

with other enterprise systems. 
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Financial Management 

Hierarchical Filtering and Navigation Approval Workflow freezes Financials   
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Reporting:  Standard, Custom, & DataMart Reporting Database 

 

Robust reporting capabilities 
 

Differentiator Benefits Snapshot Unique Capabilities 

Innocuous 

Project Status 

Updates 

Accurate ‘real-time’ status reporting Being a true project execution solution, performance data is 

Automatically updated from the project workspace, (while 

competing solutions’ work is done outside the application, 

with updates made after-the-fact.)  

Standard 

Reports 

Quick and easy reporting Users with permissions can modify standard reports for 

desired information and analysis: 

 Select your report columns (Standard and Custom fields) 

 Filter your rows by hierarchy, project characteristics, and 

custom fields 

 Group and Sort results 

 Dynamically generate charts 

Custom Reports Design your own reports Users with permissions can create custom reports using 

provided Data Sets and Queries: 

 Group and Sort results 

 Output type:  Excel, PDF, HTML 

 Schedule report distribution 

DataMart 

Reporting 

Database 

Interface for other solutions to pull 

desired Insights data. 

Ideal interface for: 

 Excel pivot table analysis 

 Enterprise Business Intelligence solutions pulling data 

 Project Management solutions pulling data 
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Standard Reports 

•23 

Suggestions 

Benefit over Effort Analysis 

 

 

Projects 

Project Cycle Time 

Percent Complete 

Project Count 

Enterprise Finances 

Project Portfolio 

Task Duration Analysis 

Project list by Template 

 

 

Resources 

Resource Time 

Resource Cost 

Resource Distribution 

Users by Groups 

Users by Projects 

Professional Certifications 

Resource Forecast 

 

 

Documents 

Document Library 
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Custom Reporting 
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Executive Visibility 
 

Efficient organization of information enables better management. 
 

Differentiator Benefits Snapshot Unique Capabilities 

Portfolio 

Management 

Quickly and efficiently organize projects 

into a program umbrella. 

 Project information can be grouped by:  Hierarchy, 

Project Characteristics, and Custom Fields. 

Performance 

Targets 

Quickly assess the project progress to 

identify and act on:  project, resources 

and budget risks. 

 Project status data is effortlessly collected              

while working. 

 Status reporting incorporates traffic-light           

business rule standards.  

 Dashboards display project risks. 

Enterprise 

Dashboards 

Executives gain efficient            

portfolio views of the deployment’s 

accomplishments and risks. 

 Sophisticated filtering that encompasses user-specific 

filtering and role-based permissions. 

 Module interchangeability.        (Example modules:  

Idea Hopper, project cycle-time, project count and risks, 

training certifications, net income, and resource 

forecasting.) 

 Drill-down to detailed reports 

Reporting Efficient access to summary and 

detailed information. 

 Standard and Custom reports.   

 Report Distribution 

Business 

Intelligence 

Automatically include your Insights 

results with your existing BI scorecards 

and reports. 

 Published views database with data dictionary and 

entity relationship diagrams. 
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Executive Visibility 
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Administrative Configurability 

•27 

 Role-based permissions 

 Project Templates / 

Workflows 

 Alert settings 

 Finance Templates 

 Multiple currencies and 

conversion rates 

 Hierarchies & pull-downs 

 Custom Fields 

 

Solution configuration:  takes only a couple of days, and No Programming. 

 

Insightsô flexible data model enables customer-specific requests to be 

accommodated via configuration settings, instead of custom programming. 
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Business Process Analysis & Design Toolkits 

1. Process Analysis 

diagrams automatically 

populate analysis tools 
 

2. Lean Six Sigma Toolkit:  

• Encapsulates project 

decisions and critical 

thinking 

• Auto-populates inputs 

between tools 

• Improves accuracy, 

productivity, and  

realization of results 

• Excel Statistics are easy 

to learn.  Outputs can be 

shared broadly 

3. Simulation enables 

business modeling, and 

running ‘what-if’ scenarios 

for process improvements 
 

4. Value Stream scorecard 

enables ‘what-if’ scenarios 

and interactive workload 

balancing graph.     

•28 
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Business Process Analysis & Design Toolkits 

1 
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Getting Started 

 SigmaFlow’s professional services team will work with you to: 

• Configure the PPM solution  (less than 2 days) 

• Configure your Roadmap Templates  (less than 2 days) 

• Train your team  (when you are ready) 

 

 Software hosting is available:  On-Demand,  or  On-Premises 

 

 Straight forward annual pricing:   

• Volume  Discounts  for  25, 50, 100… 

•30 
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Contact 

For more information, please contact: 

 

Jim Henry 

Vice President of Sales 

972-447-8340 

jhenry@sigmaflow.com 

 


