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About SigmaFlow

SigmaFlow delivers standards, consistency and productivity, using

Template -based Architecture for Process and Project Execution.
Founded 2002. 200+ Customers. 30,000+ Users.
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Insights Project, methodology templates and tools

Enabl

Project Selection

Evaluate the highest
priorty projects

Standards &
Best Practice
Templates

ROADMAP

Roadmaps

Improve standards,
consistency & replicability

ng t he

Project Tracking & Mentoring
Real-time status and

task-specific mentoring,
with no redundant data entry

PROJECT

WORKSPACE

Literally, where you work.

L45

References
Learn what you need,
when you need it

= |—
E
il

execut

Portfolio Management

Enhance decision quality,
visibility and contral

Project
Communications
& Metrics

Tools

Reduce emrors and work by
integrating data between tools
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Project Create Execute
Roadmap MNew Project Project

Capture
Lessons
Learned

Update Roadmap Tasks with lessons learned

g ® & Cycle-time Decreases
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b Knowledge Increases

Knowledge Evolution

) Methodology Task Knowledge Base

- Create Projects, Apply knowledge from prior projects to future projects
- = = —p Wpdate Methodology Roadmap Tasks with lessons learned
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Demonstration

Project Portfolio Management

" |dea Management:
* Capture / Evaluate / Prioritize
* Convert into a Project

" Project Execution:

* Online Roadmap Workspace with
Task-specific Reference & Tools

* To-Do’s with Tracking
* Tollgate Approvals
* Project Finances & Approvals

®  Dashboards:
* Enterprise
* |ndividual

"  Reports:
* Standard
®* Custom: Create / Schedule

* Published Views Reporting
Database

Templates:

DMAIC

Lean Event

PMI Project Management - IPEC
Best Practice Transfer

Integrated Toolkits:

Inputs / Outputs integrated between
tools

SigmaXL Statistics
VSM with Scorecard
Business Process Simulation
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Confirm our understanding of your needs

" EXxecutives
e Strategic Project Selection
* Dashboards and Reports

= PMO
* Project Portfolio Management
* Program Management
* Financial Management
* Resource Management
* Resource Forecasting
* Approval Workflows
* |dea Management
* Configurable Solution

" End-user
* Roadmap Templates
* Task-specific References and Tools
* Integrated Process Analysis Tools
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Insights Project Management Solution Overview

-J Insights —} Suggestions Lm &  Projects Reports

Jay Holstine System Configuration Project Identification Project Workspace Analytical View
Insights Administrater

Sys / Project External Capture of BN Online Project Enterprise
Navigation Configurations Ideas Workspace Dashboard

Project Templates Configurable Task-specific Standard Portfolio
Dashboard submission criteria guidance

Reports:

- Project Status

- Resource Forecasting

- Finance Summary

- Training

- Template Execution
Analysis

Finance Templates

Home Page / Currencies

Task To-Do
Tracking

Evaluate against
Strategy

Suggestions

Submit a Suggestion Timesheets

Approval Workflow Tollgates

Project
Create a new Project

Role-based
Permissions

Convert to Project gaus Finances / Metrics

Reports Custom Reports:
et Fenorie Groups / Users Approval Workflow - Reporting Database
Schedule Reports . - Ad-Hoc Report Writer

Custom Fields Document - Excel

Timesheet

Versioning - Your Bl Tools

Organization

Issues Management .
Settings

Reports
Scheduling &
Distribution

Filtering /

Setti .
stHng= Searching

Process Analysis
Toolkit
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Suggestion Management

Capture, Evaluate and Prioritize your Project Candidate Ideas

Differentiator

Benefits Snapshot

Unique Capabilities

Broad ldea
Capture

Everyone in the company can submit
an improvement suggestion.

Idea Hopper can be accessed external to the solution and
is not limited to only named-users.

Configurable
Submission
Form

Streamline your idea evaluation
process with configurable suggestion
submission criteria.

Suggestion Form can be configured by administrator to
collect information for more effective suggestion evaluation
and prioritization.

Configurable

Consistently evaluate and prioritize

Benefit vs. Effort evaluation criteria can be

Evaluation improvement suggestions. administrator configured.

Approval Reduce administrative effort by ® Suggestion evaluation workflow

Workflow streamlining the suggestion = Approval notifications, alerts, and audit trail for
evaluation process. suggestion evaluators and submitters.

Project Reduce administrative effort by ® One-click conversion of a suggestion into a project.

Assignment

managing the conversion of a
suggestion into a project.

Project Managers receive “Home Page” notifications.

Idea
Dashboards &
Reporting

Reduce administrative effort with
efficient portfolio organization and
retrieval of resource information.

® Opportunity Dashboard module provides bubble chart
comparison of the ldea’s Benefit, Effort and Value.

= Standard Report: Benefit vs. Effort
® Custom Reports: Design your own reports

= DataMart Reports: Interface ideas captured from
Insights with other systems.
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Suggestion Management

N ] .
'a submit a suggestion

Submit 2 suggestion to the Idez Hopper to be reviewsed and evaluzted 23 2 potentizl project.

Create = Title for this suggestion: *
Select = Category:

Select = Type:

Hierarchy

Select = Hierarchy:

Global Company Names:

Select = Continent for Global Company:
Select & Country for North America:
Select 2 State for United States:

Charter

Potential Benefits

Benefits
Financial Savings Impact

Aligns vith Key Strategies

Management Commitment
Urgency of Completion
Replication Opportunities
Potential Benefits Total

Effort of Completion

Effort

Time Required to Complate
Resource Availability
Technology Required
Direct/Indirect Control
Process Flexibility

Effort of Completion Total

Consistent Evaluation

|Redu|:e Process Cycle Time

| Process Efficiency

[ cost Recuction

| Global Company

Global Company

[Horth Amarica

| United States

[Marylznd

Everyone can submit a suggestion

@ evaluate suggestion

/Impact Importance Total
E 3 81
5 10 s0
2 ] 15
0 10 0
0 10 0
147
/Impact Importance Total
3 5 54
5 5 30
2 2
0 5
0 10
ss

Scure (Benefit/Effort) 1. 67

opportunities

300

270

240

210

180 -

150 -

Benefit

120 -

approve suggestion

Submission History

Current status:

Scora:

Action:

Comments:

Submitted By: *

Phone:

(Max. 2000 characters)
Ajay Jain

Approval Workflow and Audit Trail
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Project Assignment

Project Details B Projects
Define a2 Project Name for this project: ™ |Redu|:e Quete to Cash Cycle Time
i } o . ) i OnTime ID Name % Complete Risks Actio
Define 2 Project Description for this project: ™ |Redu|:e the quote to cash cycle time
ini wan [+]
What is your Estimated Start Date:* |09_-"DL_-"2DUEI | B oo [+] 100003 Instructor Training Improvemen... E—— O 1 21 @1 1
. . ) ® 100037 Reduce Quote to Cash Cycle Time e @1 1
What is your Estimated End Date: ™ |1.1.,-"3D,-"2009 | @ Clasr
[ ] 100038 Streamline Receiving Process il o
@ 100039 Product Line Consolidation e ]
Project Assignment
1 g @ 100040 Closing Transaction Risk Reduct... oo ] o
Select = Hierarchy: | Global Company Vl
Global Company Name: Global Company &Actions
Select 2 Continent for Global Company: |AFri:a LT |
Due Date 1D Action Status
Select 2 Country for Africa: | South Africa Vl
¥ ) S _ ; -
celoct = State for Seuth Africa: [Northern Cape v 12/24/2009 ! 100037 Finance Review: Plannad - Oct 09 Pending i |
2/17/2010 ¥ 100048 Task: Identify waste and it's drivers Mot Started i | E|
2/zz/2010 ¥ 100048 Task: Go forward? Mot Started f‘i
H ask: Identify/confirm applicable Lean appro... Not Starte
2/z4/2010 ¥ 100048 Task: Identify/ fi licable L Mot Started r
36/2010 ¥ 100066 Task: Gate O Assessment Mot Started f‘i 2
o
Project Configuration
Select = Project Template to use for this project:® Six Sigma DMAIC Template.pmt X
- Project Team
Configuration Settings used for this template:
- Software Development LlFeC,r:Ie Te\nplate pmt Select the Team Members for this pro_]ect * =+ Select team members
- Do Rt mao—— i e
_--" AN
- \\ Role First Name Last Name
-
-
_ - - \\ Master BElack Belt Annz Cooper
- - \ Sponsor Tim Ford
- Y
= Deployment Champion Jay Holstine
ROADMAP v ‘ =SS Master Black Belt Ajay Jain
5 ’ = Green Belt Kathy McDonald
v > 1 Brocess Cwner Scott Mills
| Elack Belt Jim Rodman
Team Member Jennifer Santos
Roadmaps References Tools ) _
Master Black Belt Mikee Smith**
Improve standards, Learn what you need, Reduce errors and work by
consistency & replicability when you need it integrating data between tools **Project Owner
Methodology Roadmap, or Transferring a Best Practice
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Methodology Templates

Defined Project Execution Template — Benefits
i) fiiiio)]
= ‘& T
. T

Reducing project cycle-time, broadening mentor span of influence,
1. Templates provide Structure and continuously improving the improvement process are uniquely
' Standards & Consistency: ’ enabled by Templates with Task-specific references and tools.

a. lllustrate “what to do next”

b. Comprehensive, yet provides
needed flexibility

a. Several customer’s credit templates for Reducing project

cycle-times by 25% by reducing non-value added activities:

= Researching what to do next,
= Rework,

2. Task-specific Knowledge Transfer »  Finding and Organizing files,
& Tools: " ‘Analysis Paralysis’...
a. Make References more usable and
accessible: b. Broadens Mentor’s span of influence
= Only the relevant info from the traditional 1-to-10, to greater than 1-to-20.
® Just-in-time ® Increased Self-Sufficiency enabled by Task-specific references
® One-click access ® ‘One-to-Many ‘ Knowledge Transfer, enabled by Templates.
b. For answers not in the references...
Task-specific Discussion Forums c. Continuously Improving the improvement process
enable structured Capture and one- =  Analyze Template Task ‘planned vs. actual’ duration times, to identify
to-many Sharing of Tacit Knowledge needs for improved examples or revise times.

= Link valuable discussions to Template Tasks
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Project Workspace

Defined Project Workspace — Benefits
Whar? 5. -
= W, %

: . A project workspace that combines Knowledge
Team members execute their project T f ith Proiect E i bles:
work from within Insights Project Aransier wi roject Execulion enabies.

because it is easier than working *  Productivity

around the solution... provides all e  FEewer errors and inefficiencies
needed information in one view:
* Better results

* What to do (Template Roadmap)

ROADMAP ‘ E———r}

‘& T

Roadmaps References Tools
Improve standards, Learn what you need, Reduce errors and work by
consistency & replicability when you need it integrating data between tools

PHH

* Task-specific Guidance, Examples IDC Research
and Tools determined:
* 15 - 25% of knowledge
Being a Project Execution solution, worker time is spent actively SigmaFlow Customer

enables reporting to occur effortlessly SEEEIN [USELe
in the exhaust, eliminating update
burden for team members.

Testimonial:

“We conservatively estimate
client resource savings of up to

< 50% of the searches are
successful.

Study estimates that a

company employing 100 25% per project in the time

(Where as competing solutions’ work is knowledge workers loses value of project savings.”
: - , $600,000 in lost time.
done outside the application, with Greg Brue, President and CEO, Six
updates made after-the-fact.) SIUERCEE e
13 Copyright © 2010 SigmaFlow. All rights reserved., CONFIDENTIAL content, not to be redistributed without express SigmaFlow permission. g SIGMAFI—GW®



Methodology-Templates and Project Workspace

Compress project cyckames

by improving seisufficiency, and reducing rework and nealue added times

Differentiator | Benefits Snapshot Unique Capabilities

Template Library Improve project execution speed and | Common Template types:
qua"ty W|th Fit-fOI’-pUI’pOSG Templates | Continuous |mprovement projects
that integrate Knowledge Transfer = Product Development projects
with Project Execution. . .
" Project-based core business processes
" Transferring Best Demonstrated Practices

Authoring Quick and easy authoring. Two step process:

1.) Organize and sequence the methodology tasks by:
importing a MS Project file, or drawing the roadmap
using a drag-n-drop process mapping tool.

2.) Uploading relevant references, examples, and tools, (to
enable task-specific Knowledge-Transfer)

Easy to Use Employees execute their work within ® One-click access to relevant knowledge and examples.
the system because it is easy and " Project status is updated from the project workspace,
more effective. avoiding the need for after-the-fact status updates.

® Tools and Tollgate Report-out presentations can be
linked to the methodology tasks to improve execution
and reduce errors.

® Quick and easy assignment of task To-Do’s.

“Make the right way the easy way”.
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Project Workspace / Execution

@

1 project templates

v to-dos

To-De List (Process/Value Stream Mapping)

Salact

. 1=

- Due Date: [01/15/2011 i
Endpate: [ [

~  Show: Al v oo Complote:
Owner Due Date
Ajay Jain 01/07/2011

4

2.04

Task Predecessor(s): 2,03
Task Name: [stpoc
Task Owner: Ajay Jain -
Task Type: [niot applicable [ information only
Dates
Planned Actual Projected
Start Dates L] 2] 6/3/2009
Duration:
] B e
9% Complate: 100.000
Documents Add Document.
@ Reference
B HighLevelProjectScope.pdf View | *Template Attachment
@ high Level Process Mapping View | Details | Delste
@ 5100¢ for identifying IT Requirements View | Details | Delste
@ Tool
[ sigmariow Toolt View | Crasts delivarable | *Templsts Attachmant
Freport_out.pat View | Crasts delivarable | *Templsts Attachmant
(@ peliverable
[ sigmaFlow Tools Deliverable.sid View | Cancal file lock | Datails
Notes
Task Notes: Objactivar
(Mex 4000 choracters) |{4ankiy and prioritie all process customers impacted by th process and the project sbjectives, This can includa customars tha receiva outputs throughout the process a=

Copyright © 2010 SigmaFlow. All rights reserved., CONFIDENTIAL content, not to be redistributed without express SigmaFlow permission.

= project roadmap

Planned
Start Date

09/01/2009
12/03/2010
09/01/2009
09/30/2009
11/17/2009

Zar
- Task Name:
Project Templates o Do oottt
© Do Su :
(Max. 500 characters)
Template Name Owner Type
Owner:
[ f Il Actual Start Date:
SF_Default_Project_Template.pmt System Admini... 9:;'{"‘5'(‘)‘5“’,‘5’5 rore)
¢ characte:
Six Sigma DMAIC Template.pmt Systemn Admini... DMAIC
Software Development LifeCycle Template.pmt System Admini... SDLC-Softw...
Enterprise Risk Management.pmt System Admini... ERM-Entarpr...
Six Sigma DMADV Template.pmt System Admini... DMADV
2 I
PMI System Implementation Template.pmt Systemn Admini... PMI-System... Select Owner: | A
lick on an item below to edit.
Best Practice Transfer Template.pmt System Admini... BFT-Best Pr... c 7 an ke bela to =dit
Running Lean Event - Criel.pmt System Admini... Lean ID  To-Do Subject
Accenture_Requisition Process Roadmap.pmt System Admini... [ 1 @ Create process SIPOC
(¥ +H )
Select your ‘fit-for-purpose’ template
L]
________ A
Lek1D:
01/01/2010

'
01/01/2010

Overview Details Roadmap Gates Documents Metrics Finances History
C/ Reduce Quote to Cash Cycle Time )
Select ovner Expand Al | Collapss All
Info ID ® O @ Project/Phase/Task Type % Complete Owner
100037 Reduce Quote to Cash Cycle Time e ]| Mike Smith
1 Getting Started with Coach Phase e Mike Smith
2 Define Phase e Mike Smith
3 Measure Phase B Mike Smith
4 Analyze Phase ] Mike Smith
5 Improve Phase ] Mike Smith
5.01 @  Improve Phase Planning Session  Task L] Ajay Jain
5.02 @@  Dsfine Performance Objectives Task ] Scott Mills
5.03 @@  [Identify Improvement Actions Task ) Mike Smith  01/07/2010
5.04 @  Confirm Current Process Baseline  Task [ ] Anna Cooper
5.05 ©@  Conduct Cost/Benefit A Task [ Jennifer Santos 01/14/2010
5.06 @© rilot the Solution Task oo JimRedman  01/15/2010
5.07 Confirm New Process Performance Task oo limRodman 01/28/2010
Project Execution ‘Standard Work’

= E

SO SESRPRC e e <@

01/06/2010
01/08/2010

15
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Template-Based Project Execution

Executing each project better than the last.

Differentiator

Benefits Snapshot

Unique Capabilities

Proactive Quality

Design quality into the project
execution process with task-specific
guidance.

® Methodology roadmaps create ‘Standard Work’ for
project execution with Task-specific guidance, examples,
and tools.

Resource
Forecasting

Know who has capacity.

® Resource Forecast report calculates who has capacity,
and who is overloaded.

" Non-project Time Sheets integrate with Resource

‘Crystal Ball’ Forecast
Task-level Improved accountability. " Template-based architecture enables easy and efficient
Scheduling task-level planning.

Projected Dates

Eliminate ‘White Space’ between
project tasks.

® Unique Dates Engine enables proactive task alerts and
reminders for effective scheduling and communications.

Project Summary
Email

Improve communications by emailing a
comprehensive PDF status report to all
stakeholders.

" Project Overview displays current project information on
a single form: Status, Metrics, Finances, Risks,
Proposed Solutions, and Comments.

Efficient
Tollgates

Access to all project evidence.

= A significant advantage of teams working in the system is
that toll gate reviewers have complete access to all
deliverables and versions.
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Insights Project Management Infrastructure

Project Management Infrastructure provides: project workspace, reporting and
feedback loop for Continuous Improvement.

User Dashboard:
1. Manage your projects by exception
2. View project Status, Risks, Actions & Metrics.

Project Roadmap:
1. View list of sequenced tasks, status and dates
2. Task-specific References and Tools

Project Documents:
1. One-click access to all project documents
2. Full version control

Tollgate Approval Workflows:
1. Streamline tollgate reviews
e L 2. Retain audit history

eCCIHFeed  CDRe @

153

Financial Approval Workflows:
1. Manage financial approval process
2. Lock approved amounts

R U U U
|Bc‘&‘ﬂ&;@ Sl EERaOE

? |: § Bkl ¢
PNE hesi

Project Summary:
1. One-click access to Project Summary
2. Email Status Report to Team members

:m jgmaFlow permission. g SIGMAFI—GW@
e
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Resource, Skills & Training Management

Quickly and efficiently know Resource availability and loading.

Differentiator | Benefits Snapshot Unique Capabilities

Resource Enables the efficient deployment of = Portfolio review of resource loading in weekly buckets

Forecasting employees, without burdening them with with drill-down into individual project and task details.
tedious timesheets. * Uncompleted tasks automatically roll-forward to the

next week and retain successor relationships.
® Time-Sheets are available for non-project time

scheduling.
Resource Associating the skills unique to each ® Associate employee with organizational hierarchy and
Profile resource enables quick identification of your custom fields (Skills, Expertise, other)
expertise. ® Track employee training and certification dates, skill-
level, and scores.
Resource Reduce administrative effort with ® Enterprise Dashboard modules:
DaShboal‘dS & eﬂ:|C|ent pOI‘tf0|IO Organ|zat|on and u Tran‘ung Cer“ﬂca“on by type and “meframe
Reporting retrieval of resource information.

® Resource loading by weekly time frame
® Standard Reports:
® Resource Forecasting

® Training plan vs. completed, skills and other
reports

® Custom Reports: Design your own reports

= DataMart Reports: Integrate Insights resource data
with other enterprise systems.
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Resource, Skills & Training Management

O resource forecast

All Projects

Start Date: o01/22/2011 ﬂ Titla:

|Pruje+:t Management

End Date: 04/22/2011 n User Name: |Anr‘|a Cooper, Greg Anderson, Mark H V|

Drag a column header here to group by that column

v !

O professional certifications

4

User Al'l_ll"n | n1!17!')n11| l}1f’)df’)n11| ni
Mark Hart's Load: 01/31/2011 - 02/07/2011 (72.00 Hours) 1%
~ Projected
From Project Task ‘ e ey
Anng  Product Line Consclidation pilot the Solution 01/19/2011
Gred Product Line Consolidation Complete Improve Phase Raview 02/03/2011
Global Supply Chain Community of Confirm New Process Performance 02/03/2011
Marl| Practice
From Timesheet Task Start Date
Matt] ‘
From Timesheet Customer Training 01/31/2011

training/certification {(completed)

14

1z

10

No. of Users

Q2 - 2008
Q3 - 2008
Q4 - 2008
Q1 - 2009
Q2 - 2009
3 - 2009
4 - 2009
ol - 2010
Q3 - 2010
Q4 - 2010
Q1 - 2011

B o200

[l Black Belt Certification [l Black Belt Training
I Greerbel Certification [l Greenbelt Training

Business Analyst

Copyright © 2010 SigmaFlow. All rights reserved., CONFIDENTIAL content, not to be redistributed without express SigmaFlow permission.

/2172011

0.00
6.00
72.00
0.00

resource forecast

Assigned Hours

01{16{2011
01f23(2011

01430{2011
02082011

0213/2011

n2{20{2011
nz{27(2011

0313/2011

I Total Resource Time

03f20{2011

03272011

Active/Inactive: |Active ~| Type: [Certification, Training ~]
Pass/Fail: [ ~| status: | ~|
| | Name ‘ Status ‘ User Name | Email | Date ‘ Com
| ki
E  Type: Certification
O Title:
Greenbelt Certification Active Hemant Gore hgore@sigmaflow.com 12/30/2009 Sche
Greenbelt Certification Active Jay Manager jmanager@sigmaflow.com | 04/30/2009 Com
= Title: Black Belt
Black Belt Certification Active Mike Smith youremail@yourdemain.c... 05/30/2003 Com
[ Title: Insights Administrator
e ; System -
Greenbelt Certification Active e eator sjain@sigmaflow.com 09/10/2009 Com
Black Belt Certification Active Ajay Jain ajain@sigmaflowcom 05/20/2009 Com
Black Belt Certification Active Jay Holstine jholstine@sigmaflow.com | 05/30/2009 Com
[ Title: Project Management
Greenbelt Certification Active Greg Anderson youremail@yourdemain.c... 06/30/2003 Com
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Financial Management

Robust Financial Capabilities.

Differentiator | Benefits Snapshot Unique Capabilities

Portfolio Reduce the administrative effort, Insights Project supports:

Financial using ‘fit-for-purpose’ project financial * Multiple Finanical Template variations, and still provides
Tracking Templates. consolidated portfolio reporting.

® Planned, Quantified, and Actual Categorizations

® Record project financials in local currency, and single
currency consolidated financials.

Financial Audit Reduce administrative effort for the audit | ® Auditors receive financial approval request notifications

Process group and improve financial confidence. on their ‘Home Page’ and via email with links back to
the project finance tab.

® Financial approval audit trail.
= Approved financials are locked from additional change.

Financial Reduce administrative effort with " Net Income Dashboard module for cumulative
Dashboards & efficient portfolio organization and Planned, Quantified and Realized.
Reporting retrieval of financial information. " Flexible Standard Finance Report: Select your own

columns, currency and date range.
® Custom Reports: Design your own reports.

= DataMart Reports: Integrate Insights resource data
with other enterprise systems.
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Financial Management

w project finances | Planned

Details

w enterprise finances

Overview Roadmap Gates Documents Metrics Finances History

Summary | Detail
# Instructor Training Improvement Project

summary | Planned | Quantified | Realized | validation History

@ uso -

i Project Name Project Type % Complete

Enter finance numbers in the white cells below. Click on the blue text link to request, cancel request, approve, decline
or comment on = finance review for a periad

Current Phase Potential Benefits

Total Planned

The (%) designates periods which sre frozen becsuss they sre in review

100003 Instructar Training Improv... DMAIC Cantrol

100087 | Improve
100038 | Measure
E— mprove

B Define

Finance Currency: United States Dallars

Reduce Quote ta Cash Cy... DMAIC

Name Totg Oct 09 Nov

Aug 09

EP Maintenance Flanning  DMAIC

- |
=l Benefits

Approved
$22,000

Request Requ
%$33,000 434,

100039 Product Line Consolidation DMAIC

$247,678) $22,000

100040 Closing Transaction Risk ... DMAIC

£l Hard Benefits $127,678 i $12,000 $13,000 $14, 100041 Global Supply Chain Com... DMAIC | Analyze
Cost Reduction $105,678 $10,000 $10,000 $10,000 $10, 100043 Redesign enterprise website SDLC-Software Dev... [ ] Requiremants
Cydle Time $22,000 $2,000 $2,000 $3,000 4, 100044 Quick Service Request Ap... SDLC-Software Dev...[[ ] Requirements
=l Soft Benefits $120,000 $10,000 $10,000 $20,000 $20, 100045 Develop Collaborative Arti... SDLC-Softvare Dev... [ Requirements

Indirect Labor 100048 SharePoint Implementation PMI-System Imple... [__] Megotiation

Complexity Reduction $120,000 $10,000 $10,000 $20,000 £20, 100047 New Product Development ...DMADY [ ] pefine
Zl costs $30,000 $5,000 %5,000 $5,000 100048 Simplify Order Entry Process Lean s | Planthe Event
=| Hard Costs $30,000 $5,000 $5,000 $5,000 100043 Enterprise Risk Managem... ERM-Enterprise Ris... [ ] Overview

100050 BPT - Reduce Inventory St...BPT-Best Practice T...[___ ] Na

omaIC ] contol

10g052 New Demo Project

Approval Workflow freezes Financials

i Total

— net income ($)

w project finances | Validation™

Details

700000 —

Overview Roadmap Gates Documents Metrics 600000 —

_/ Instructor Training Improvement Project S00000

Summary | Planned | Quantified Reszlized Validation History 400000 -

Select Status  All - 300000 -

Finance Validation History 200000 -

Finance Finance Amount Status Requestor Request Dat
Period Type 100000 -
Sep 0% Planned $17.000 Pending Ajay Jain 10/14/2009
11:19:34 Al4 O e L L L b L i e it w8 S
R = = hahe o hafahahahahake
Aug 09  Plannad $17.000  Approved  Ajay Jain 10/20/2009 EEEENREERRERRERRRRRSRRE RS
10:24:30 Al L P L PO P PR
EEE EEE =
—&-Flanned —@- Realized —@- Quartified

| Ouerall Comment Histary

21
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$3,000,000.00
$120,000.00
$350,000.00
$2,500,000.00
$750,000.00
$2,000,000.00
$1,000,000.00
$500,000.00
$2,000,000.00
$1,000,000.00
$650,000.00
$450,000.00
$2,000,000.00
$580,000.00
$75,000.00
$19,795,000

$217,678.00
$15,600.00
$374,000.00
$1,024,000.00
$575,000.00
$1,610,000.00
$420,000.00
$301,800.00
$300,000.00

$196,000.00
$5,272,274
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Reporting: Standard, Custom, & DataMart Reporting Database

Robust reporting capabilities

Differentiator | Benefits Snapshot Unique Capabilities

Innocuous Accurate ‘real-time’ status reporting Being a true project execution solution, performance data is

Project Status Automatically updated from the project workspace, (while

Updates competing solutions’ work is done outside the application,
with updates made after-the-fact.)

Standard Quick and easy reporting Users with permissions can modify standard reports for

Reports desired information and analysis:

= Select your report columns (Standard and Custom fields)

= Filter your rows by hierarchy, project characteristics, and
custom fields

® Group and Sort results
= Dynamically generate charts

Custom Reports | Design your own reports Users with permissions can create custom reports using
provided Data Sets and Queries:

® Group and Sort results
= Qutput type: Excel, PDF, HTML
® Schedule report distribution

DataMart Interface for other solutions to pull Ideal interface for:
Reporting desired Insights data. = Excel pivot table analysis
Database

® Enterprise Business Intelligence solutions pulling data
® Project Management solutions pulling data
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Standard Reports

 project cycle time

Project C DMAIC Projects)

T =
|
r—r—m [—
- L
e [ E— — —
|}
[ ———  —
D T
[ s s— — ]
i percent complete
Percent Completa by Type(Demo Filter)
- -

5 benefit over effort analysis

AN Suggestions

-}
.
an =
2e0 | =]
-
N
% ™
L™
[
.
]
.
.

P

&° resource time

Resource Time by Project{Demao Filter)

A

Chart typs [ Comparison

] by [ Project -

Start Dater | 01/23/2009 B Template Name:
o1/23/2011 [§f  phase name:

Drag a column header here to group by that column

Six Sigma DMAIC Template pmi¥]| 4§

Analyze, Control, Define, Gettin/¥

End Date:

annes Anag) Avg Actual
[Template File Phase Name Task ID | Task Name Actual A| Planned
Duratios Duration
B et il v ki
B el Complate Failura Mode and Effects
Analyze 4.05 Analyeis (FMEA) 10.00 5.50 15.50
Dsfi 2.01 Define Phase Planning Session -1.00 1.00 2.00
Fermpiate.pimt Massure 3.03 Fishbone Diagram 0.75 1.81 2.56
. 21 Sigms DMAIC M 3.07 Perform Dats Collection for Analysis -0.67 1.00 1.67
9 enterpnse finances e T OrelEm 4.01 | Analyze Phase Planning Session -0.33 1.25 1.58
e Fter O professional certifications
Active/Inactive: |Active ~| type: [Certiication, Training <
o e ~] status | 5l
Type A || Tite A
[ Jreme [ status [Userbiame | Emat [Date [[completion status
\ |7 Al Al v v
|2 Type: Certification
B Title:
Greenbelt Certificatior Active Hemant Gore. hgore@sigmaflow.com 12/30/2009 Scheduled
Gre Active Jay Manager Jjmanager@sigm; w.com = 04/30/2009 Completad
B Title: Black
Sra———
Black Belt Certification Active Mike Smith youremail I@yourdomain. .c... 05/30/2009 Completed
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Suggestions

Benefit over Effort Analysis

Projects

Project Cycle Time
Percent Complete
Project Count
Enterprise Finances
Project Portfolio

Task Duration Analysis
Project list by Template

Resources

Resource Time

Resource Cost

Resource Distribution
Users by Groups

Users by Projects
Professional Certifications
Resource Forecast

Documents

Document Library
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Custom Reporting

7 )
’ & custom reporting | Queries

Data Sets Queries Reports Schedules

All Queries

"Queries" box lists all the gueries in the system. Click on the guery name to display the guery description.

Queries: Group Query

Hierarchy

Portfolio Query

Project Finance Data Query
Project Finance Query
Suggestion Query

Training and Certification Query
User by Project Queary

* Shy

Query Description: |

7
' @ custom reporting | Reports

Data Sats Queries Raports Schadules

All Reports

"Reports" box lists all the reports in the system. Click on the report name to display the report description.

Reports: Professional Certification Custom Report
Project By Hierarchy Custom Report

Project Finance Custom Report

Project Portfolio Custom Report

Suggestion Evaluation Metrics Custom Report
User By Group Custom Report

User by Project Custom Report

* Shared

Report Description:
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& custom reporting | Schedules

Data Sets Queries Reports Schedules

All Schedules

Drag a column header here to group by that column

Schedule Name | Schedule By

Ad

| Frequency | Next Run Date

Ad A

No data to displ

Create Mew Schedule | ‘ “iew Schedule Log

« custom reporting | Reports

Data Sets Queries Reports Schedules

Build Report: Report Results

Report Name:
Report Description:

Suggestion Evaluation Metrics Customn Report

| Back to List | | Cane |
| Title | UserID | ReviewerName | EvaluatorName Category | PotentialBenefits

Type: DFSS
Type: DMADV
E Type: DMAIC

Improve _

Product Ajay Jain Ajay Jain Ajay Jain E’f__.fr"Ti'Er 75000.00

Quality PE

Improve Systemn

Resource Ajay Jain Jay Holstine ¥ Manufacturing | 50000.00

Litilizatinns Administrator
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Executive Visibility

Efficient organization of information enables better management.

Differentiator | Benefits Snapshot Unique Capabilities
Portfolio Quickly and efficiently organize projects | ® Project information can be grouped by: Hierarchy,
Management into a program umbrella. Project Characteristics, and Custom Fields.
Performance Quickly assess the project progress to ® Project status data is effortlessly collected
Targets identify and act on: project, resources while working.
and budget risks. " Status reporting incorporates traffic-light
business rule standards.
= Dashboards display project risks.
Enterprise Executives gain efficient ® Sophisticated filtering that encompasses user-specific
Dashboards portfolio views of the deployment’s filtering and role-based permissions.
accomplishments and risks. " Module interchangeability. (Example modules:
Idea Hopper, project cycle-time, project count and risks,
training certifications, net income, and resource
forecasting.)
® Drill-down to detailed reports
Reporting Efficient access to summary and ® Standard and Custom reports.
deta'led |nf0rmat|0n ] Report D|Str|but|on
Business Automatically include your Insights ® Published views database with data dictionary and
Intelligence results with your existing Bl scorecards entity relationship diagrams.
and reports.
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Executive Visibility

e N

w filter view

View Name: * I

© Hierarchy

Selact = Hierarchy:

Global Company Hzma:

Selact = Continent for Global Company:
Select 2 Country for Africa:

Select 2 State for South Africa:

© Projects

Selact 2 Project ID:

Select 2 Risk:

Selact 2 Phase:

Selact = Type:

Selact 2 Owner:

Select = Status

Select = Category:

Selact the Project Score:
Selact the Days Overdue:
Selact the Projected Deviation:

Select the Percent Complete:

‘
4

'ﬁ Projects

Global Company

Global Company

Ll

Africa

Ll

South Africa

4

Esstern Cape

4

=*Pleasa make sure that the column on which you want to apply filtaring criteria exists in the table or else the filkering criteriz for the selacted column vi

Selact

Selact

Selact

Selact

Select

Select

Select
Selact

Selact

Selact

Selact

% Complete

]
—

Risks Actions

®1 2

[ T = T Y

| —

Project Name : 100003-Instructor Training Imprav.

*26

g

g

g

= -,5?
& il
~ -

OnTime ID Name
100003 Instructer Training Improvemen... _| ®1i O1
100037 Reduce Quote to Cash Cycle Tme e 1@ 1
100038 Streamline Receiving Process
100039 Product Line Consclidation
100040 Closing Transaction Risk Reduct... B ]
108038 streamline Racaiing O —
Pracess I
100037-Reduce Quate to Cash
Cycle Time
100003-Instructor Training
Improvement Project
| 1 11
L (
-’5%’ -’5%’ -S A
= e =
& & &

hase Name ( Actual) : Control
|Start Date: 09/07/2009 08:00:00 AM
End Date: N

PE]'etted Deviation : 125.88

Data Sets

Schedule Name:*
Active:
Report Name:

Dutput Type:

Queries

Reports Schedules

Add Report Schedule

@ custom reporting | Schedules

Finances Per Month Custom Report

Excel «

Schedule:

End Schedule On:

Daily -

Report Distribution:*

appor

Guest Administrators

Offline Project Execution

Project Managers
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Administrative Configurability

: " Role-based permissions
settings

"  Project Templates /

Home Page Project Gates Permissions
* Home Page #* Email Alert Settings * Group Permissions Work'ﬂows
=+ Users
Suggestion Box Project Finances + Groups .
= Evaluation Metrics and Ratings * Currencies | Alert Settlngs
* Email Alert Settings * Financial Types Other Settings
# Finance Templates =+ Custom Fields — Suggestions / .
Project Templates *# Fiscal Settings Prajects u Flnance Temp|ateS
=+ Project Templates =+ Email Alert Settings # Custom Fields — Users
=# Project Configuration Files =+ Hierarchies . B
# Project Configuration Fields Training/ Certification # Insights Categories u M Ultlple currencies and
* Trainings / Certifications =+ SMTP Settings .
General Project Settings + Configuration Fialds # Date Format Settings conversion ra.tes
*+ Show / Hide Project Tabs =# Active Directory Settings
% Customize Overview Page Rep.orts #* Session Timeout Settings ] HierarChieS & pu”_downs
* Customize Executive Summary # PDF Report File Path
Report

# Edit Project Roadmap Settings Licensing m Custom FieIdS

=* Praoject List Settings # Assign Named Licenses
% Project Documents Settings =* View and Request Licenses

# Email Alert Settings

Solution configuration: takes only a couple of days, and No Programming.

| n s i flekilllesdéta model enables customer-specific requests to be
accommodated via configuration settings, instead of custom programming.
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Business Process Analysis & Design Toolkits

=

. Process Analysis
diagrams automatically
populate analysis tools

____- 2. Lean Six Sigma Toolkit:

Cetailed Process Map )

Fichbone (Ishikawa), CT-Tree (Hierarchy) EncapSU|ateS prOjeCt

Project Frioritization decisions and critical
thinking

alue Add Report, Vital Path Report
SIPOC, RACI (Responsibility Matrix)

Auto-populates inputs
between tools

Cause & Effect Matrix
Improves accuracy,

FMEA& (Failure Mode & Effect Analysis)

Project Action Plan, Control Plan, Audit Plan
productivity, and
realization of results

Data Collection Plan, Funnel Report
statistics______________ | /| | [ |

Excel Statistics are easy
to learn. Outputs can be

Process Analysis Software
Tools

Mapper
Workbench
Modaler
VSM
Simulator
Process
Analyzer

LLL LK

LA LN LK
LCLL g L €«

Diata Manipulation W
Templates & Calculators W
Graphical Tools W
Statistical Tools, Basic DOE Templates L
Control Charts, EZ Pivot v
teen /| | [ [ |
Takt Time Calculator

Workload Balancing Graphs

Cefect Impact on Fulfillment &nalysis
Mistake-Proofed Calculations

LLLLK
LLLL L

shared broadly

. Simulation enables
business modeling, and
running ‘what-if’ scenarios
for process improvements

Custom Fields

LLLLLKL
LLLCLL

Multi-Level Walue Stream Maps, Analytics for Visio Maps

Distributions W
Calendars v . Value Stream scorecard
i e 4 v enables ‘what-if’ scenarios
Reszpurces: Individual & Pooled v L . .
Brofit & Loss Statement % v and interactive workload
Running Trials v v balancing graph.
Advanced Warkflow W v |
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Business Process Analysis & Design Toolkits

Process /l/‘/
Statistics Suppher XX
= =T
Compliance [

Hierarchy Disgram Frocess Map [PM) Fishbone [FB) |
Simulation

///

O0®®E

" Vil ¥y Ve ty
Vital x; x
i Non-Vital x| |
Non-Vital x, |
Furnel Report [FR) ! Lean Scorecard
1

. #of #of e Defect = Irverd
— I ‘ scivty | Mahes ot ® g CwleTme m D2l = Gy Time & ™R
o — voows | I ¢ | P 3 I .
- o S —————— FumulationRule | Select Select Select | Select Select Sum Sum
RettenbySecanin of Tame 50517 1730
S ts Machines | Stafl Shite | Seconds | % Seconds Fieces
EMES Data Callection Plan Control Flan ol Fing 1 1 200 1.0 0.000 ary 600
[DCF 2 01 1 1 200 39,000 0.000 43479 7000
o 02 1 1 200 46.000 0.000 57.645 1700
. Soope and Gozls o v " ferntly 1 1 1 300 62,000 0.000 62000 2450
priene Partormance : g o femth 2 1 1 300 40000 0.000 40.000 1840
b o
= — Mol 3= s ping 1 1 300 000 0.000 0.000 440
o g ®
e P o3 oz [ 2
Poe Poeoe 1 i i
Froject Frioitization Praiect Charter sIPOC 11 Py 1 L
Process Process
[Statistics Statistics
Quality B
& ety
Compliance
Compliance 5 ——
- - . . Tocess Ma)
Simulation Wisualize Data Analyze Relationships P [PH]

1

P&L Statement

N J——

P

Sm
Sm
Sm

\Siml.m

Object Results Profit & Loss Statement

1

] Cheracteiize Data

Create Control Charts ‘

-

Results

Caleulate Sample Size Determine Process
and Confidence Capahility
Compare Repart Riesult Summary

Simply Smaort Software
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Getting Started

" SigmaFlow’s professional services team will work with you to:
* Configure the PPM solution (less than 2 days)
* Configure your Roadmap Templates (less than 2 days)
* Train your team (when you are ready)

" Software hosting is available: On-Demand, or On-Premises

" Straight forward annual pricing:
* Volume Discounts for 25, 50, 100...
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Contact

For more information, please contact:

Jim Henry

Vice President of Sales
972-447-8340
jhenry@sigmaflow.com
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