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Making Knowledge Actionable Web: www.sigmaflow.com
As a leader in Business Process Intelligence, SigmaFlow combines methodology and  Frocess
lanagement

process management know-how, to provide you superior Knowledge Management,
Continuous Improvement Project Management, and Best Practice Transfer.
Thousands of process professionals at corporations such as EnCana Oil & Gas, First Data
Corporation, Halliburton, Pratt & Whitney, Valspar, The World Bank, and Tyco, are deriving results ce. M.r':‘;j:r‘;em
from SigmaFlow Solutions today. Founded in 2002, with over 200 customers and 20,000+ users.

Solutions

Organizations are increasing revenues and reducing costs today, with SigmaFlow's
combination of Consulting Services and Software Solutions for Business Process
Intelligence.
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Template-based Project Portfolio Management
Continuous Improvement project success is a function of Valuable Projects, Skilled
Team-member, and Executive Commitment. SigmaFlow provides: py—
= Project Selection that enables Identification of Strategic Projects with the Highest .j’._". ;
ROl and Lowest Risk. o NEE J oo
= Template-based Project Execution that enables Team members to Achieve Peak g =
Performance, Sooner. :
= Executives with ‘Real’ process improvement measurements.

Best Practice Transfer

Best Practice Transfer is the highest known ROl improvement opportunity... replicate
improvements that have been validated within your company for a fraction of the
original project cost. SigmaFlow provides:
= |dentification of strategic Processes, Projects, and People Knowledge you want
transferred across your organization.
= Distillation of process Success Factors
= Transferring success factors across multiple locations
= Sustaining Transfer Gains by Scorecarding the process performance at each
transfer location. Within Company Processes
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Business Process Standards & Compliance
You cannot Control what you don’t Measure. SigmaFlow provides:
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= Business Process Standards & Compliance: Minimize process risks by M ooy g
documenting verified procedures and validating that employees are following G =
established standards. b Intuitive retrieval of
= Skills Management: Combining Knowledge-Sharing with Skills Assessment process knowledge
improves process execution, and minimizes Knowledge decay. : is enabled by
= Business Process Management: Sustain & Evolve manual processes. efficient process-
i centric Tagging.
Capabilities
Capabilities Features / Benefits
Process-centric “Less than 20% of the knowledge needed to perform a job is Documented.” (-APQC)
Knowledge Management Tremendous value can be unleashed by Capturing and Utilizing Knowledge.
SigmaFlow provides Effective Knowledge Management: Process-centric content
organization and context-tagging provides needed structure and expedites your
knowledge retrieval.
Analysis-ready Sustain and Evolve Core Business Processes, and Identify Best Practice Transfer
Metric Collection opportunities.
Project Management Project Selection, User Dashboard, Template-driven Roadmap, Workflows,
Infrastructure Gate and Financial Reviews
Business Process Analysis Delivers end-user productivity, reduced errors and faster realization of results.
Toolkit No other enterprise-level solution integrates with the process improvement tools.

(Tools include: Business Process Analysis, Process Improvement, Process
Reengineering, Simulation, Lean, Six Sigma, Statistics. )

Business Process Templates  Provide the structured methodologies and tools to execute your projects
consistently, and sustain the success. You can build your own template, or utilize an
existing, proven template developed by SigmaFlow and its partners.

Employee Development & Provide a knowledge support infrastructure. Improve your process execution with
Skills Alignment alignment between Process, People and Skills.

Getting Started is Easy

Template-based Project Portfolio Management solution configuration takes less é h
than a day ,and no programming. An internet connection, browser and log-in are all -
that’s needed. Our Saa$ (Software as a Service) platform requires no capital NATIONAL ENVELOPE
investment in hardware, and is scalable from small project teams to global “We needed a solution to help us
deployments. (Continuous Improvement projects typically deliver a 10 to 1 benefit- leverage our organizational
to-cost ratio.) knowledge and transfer our Lean
Six Sigma best practices across all
Best Practice Transfer Workshop provides hands-on Training of the Distillation and of our facilities. SigmaFlow’s Best
Transfer process for a critical business Process, Project, or Human Tacit Knowledge. | practice Execution System aided
Workshop provides: Successful Transfer result, Best Practice Transfer Training, us in exceeding expectations for a
and a SaaS$ (Software as a Service) Knowledge Portal instance. (Best Practice uniform, efficient, and effective
Transfer projects typically deliver a 50 to 1 benefit-to-cost ratio.) transfer across the entire
organization.”
Business Process Standards and Compliance Workshop demonstrates the ease of
creating a process standard, validating the standard is being followed, and John Schlich, Senior Vice
incorporates measurements feedback-loop. Saa$S (Software as a Service) President, National Envelope — The
Knowledge Portal instance is provided. klargest envelope manufacturer in the world. )
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